
DATA TILES A POINT OF VIEW

EXECUTIVE BRIEF

The AI Factory
Operating Model.

Enterprise AI built on
trusted business context.

How Latttice, governed data products and Lenz work together so enterprise AI runs
on trusted business context, not isolated pilots.
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Existing data and platforms

The enterprise foundation stays in place.

02

Latttice governed data products

Business context, governance and evidence.

03

Lenz agents

Use the governed data product foundation.

04

Decisions and actions

Explainable outcomes. Human accountability.
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01 TRUSTED BUSINESS CONTEXT

Enterprise AI is only as
trustworthy as the data behind it.

AI agents can support decisions and carry out defined tasks. They inherit whatever business
context, governance and trust the underlying data carries. An agent pointed at disconnected or
ungoverned data produces answers nobody can defend.

Governed data products are
a useful foundation for AI.

Enterprise AI needs business context — definitions, ownership, policy and evidence — attached to
the data it uses, not assumed.

LATTTICE · THE DATA PRODUCT WORKBENCH

Latttice is the zero-code Data Product Workbench. Business and data teams connect, create,
govern and publish trusted data products on the platforms already in place.

LENZ · THE AI FACTORY AND AGENT BUILDER

Lenz assembles agents and AI experiences on top of those same governed data products, rather
than on disconnected sources.

Because an agent built with Lenz consumes data products governed through Latttice, it can
use the same business meaning, access rules and policies a human decision-maker relies
on.
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02 GOVERNANCE, TRANSPARENCY, PEOPLE

The same governance.
Human accountability.

Governance, transparency and human decision-making stay central as AI scales. Access,
sensitivity and policy travel with the data product into the agent, so what an agent is permitted to
see and use is governed the same way it is for a person.

Outcomes should be explainable.
A human remains accountable.

EVIDENCE AND PERMISSION

Agents act within the same governance a human decision-maker relies on. Business meaning,
access rules and policy stay attached to the data product; people remain accountable for the
decisions AI supports.

HOW THIS FITS THE DECISION-DRIVEN ENTERPRISE

The Decision-Driven Enterprise is the destination. The AI Factory Operating Model is how AI
contributes to it, built on governed data products rather than ad hoc access to enterprise systems.

THE NEXT STEP

Organizations typically start by identifying one decision suited to AI support, confirming the
governed data product it needs, then building the agent on that foundation with Lenz.

Explore the full perspective.

data-tiles.com/insights/ai-factory-operating-model

Explore Latttice letstalkdata@data-tiles.io

Explore Lenz
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